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	Job description


Job title: Head of Estates

	Main purpose

	
The Head of Estates is responsible for the strategic and operational management of the wholly owned business park, Howbery Park. The role will also oversee the development and implementation of a programme of growth to realise the commercial potential of the estate. This requires excellent management of external partnerships plus effective supplier engagement. 

The role is pivotal to the delivery of the agreed facilities strategy, ensuring alignment with business objectives, operational efficiency, and sustainability. This includes ensuring compliance standards are met in all Group locations.

The Head of Estates leads an in-house team and works closely with the senior leaders, ensuring the global success of the long -term Estates strategy.



	Main duties

	Strategic
Working with the CFO, develop and implement the long-term Estates strategy for the UK business park, aligning with commercial and operational goals.
Lead the planning and execution of development opportunities, including land use, infrastructure, and tenant engagement.
Establish and manage strategic partnerships with developers, local authorities, and commercial stakeholders.
Operations
Oversee supplier selection, contract negotiation, and performance management for development and facilities services.
Give direction to compliance with health & safety, environmental, and statutory regulations across all estates operations.
Oversee manage budgets, forecasts, and capital expenditure related to estates and facilities. Ensure value is obtained from tenant leases and appropriate recovery of Service Charge costs through model.
Deliver effective contract management and supplier management.
Delivery of Park services and amenities (including HR Wallingford run Café) aligned with Park objectives. 
People
Provide leadership and direction to UK estates and facilities team; plus policy and guidance to international sites (leased).


	Job specific duties (responsibilities include but are not limited to)

	Working with Estates Manager, oversee matters relating to the UK business park, including tenant relations. Assist as a point of contact as required.
Primary point of contact for site development.
Lead delivery of master planning and feasibility studies for future development phases.
Collaborate with legal and finance to structure partnership agreements and supplier contracts.
Drive sustainability initiatives across the estate portfolio, including energy efficiency, waste reduction, and green building standards.
Monitor and report on estate performance, occupancy, maintenance, and lifecycle planning. Work with Technical Services Manager to deliver planned and unplanned maintenance, projects and compliance activities.
Represent the organisation in external forums, planning consultations, and industry networks.

Key Relationships:
Executive Directors
Strategic alignment of Estates with overall business vision
Approval of major development initiatives
Budgeting, capital investment planning, and financial oversight
ROI analysis for development and facilities projects
Efficiency and service delivery across sites
People & Culture Director
Alignment of facilities strategy with employee wellbeing and productivity
Space planning and global office standards
Legal and Compliance Teams
Strategic contract negotiation, planning permissions, and related regulatory compliance
Risk management and due diligence
Information Systems
Integration of smart building technologies and security systems
Support for digital infrastructure across sites
Sustainability
Interaction on ESG and UNSDG goals
External:
Local Authorities and planning bodies
Significant planning approvals, zoning, and infrastructure coordination
Community engagement and public consultations
Development partners and investors
Joint ventures, funding models, and strategic alliances
Shared risk and reward structures
Architects, Engineers, and Master Planners
Design and feasibility of development phases
Technical input and innovation
Facilities Management providers
Oversee operations, maintenance, and service delivery
Performance against SLAs and KPIs
Tenants and occupiers
Lease management, satisfaction, and retention
Input into amenities and site improvements
Contractors and construction firms
Delivery of strategic development projects
Compliance with timelines, budgets, and quality standards
Environmental and sustainability consultants
Guidance on energy efficiency, biodiversity, and carbon reduction
Certification (e.g., BREEAM, LEED)
Industry networks and forums
Benchmarking, best practice sharing, and reputation building



	Group
	Estates

	Reports to
	Chief Financial Officer

	Responsible for
	Estates

	Date agreed
	September 2025






	Person Specification

	Essential
Proven experience in estates or property management at a senior level, ideally within commercial or mixed-use environments.
Strong understanding of UK planning regulations, development processes, and commercial property operations.
Demonstrated ability to build and manage strategic partnerships and supplier relationships. To include procurement expertise (in lieu of a dedicated function)
Experience in leading multi-site facilities strategies, including international exposure.
Excellent leadership, negotiation, and stakeholder management skills.
Financial acumen with experience managing large budgets (£2.3m Service Charge) and capital projects.
Desirable
Relevant professional qualification in estates management, surveying, or property (e.g., MRICS, BIFM, CIBSE).
Experience in sustainability and ESG-related estates initiatives.
Familiarity with smart building technologies and digital estate management tools.



	KPI’s

	Delivery of business park development milestones on time and within budget.
Occupancy and tenant satisfaction levels across the UK estate.
Cost efficiency and performance across supplier contracts.
Compliance with statutory and environmental standards.
Progress against facilities strategy and sustainability targets.
Stakeholder engagement and partnership effectiveness.
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